
 

 

 

 

 34حم 0/بخ باطقتسا نلاعإ

  2029-2025 ناسKلإا قوقFG 9Hطولا زكرملل ةيجيتا0=سلاا ةط:9ا ر7وطت 

 

 ما$علأل 23&1لل ة./.تا&"سلاا ة#(لا &%$#"ل IJحم EFبخ باطقتساب ھتبغر نع ناس6لإا قوق12 0/طولا زكرلما نلعُ"   

 ق$قYل ة.لو?لا &.یاع1لا عم Vفا$"ی اT1 ناRنلإا ق$قح 3%3عتو ةMا1ح يف 23&1لا رود ل.عفت ىلإ ف?هت )2025-2029(

 هeه ?R"aت .يق$قح ر$acم bم ةما?"1Rلا ة.a1"لا فا?هأ V.قYتو ،ندرلأا اهب م3"لا ي"لا تا?هاع1لاو تا.قافتلااو ناRنلإا

 ?ی?Yت n1b"تو ،يندرلأا ر$"س?لاو هتلای?عتو 2006 ةRaل )j )51قر هن$ناقT اه.لع ص$1agلا 23&1لا ةMلاو ىلإ ة#(لا

 ةناملأا يفu$م تار?ق ءاaب ىلع ةولاع .ة.ac.1"لا اهتا?ح$ل ة.ل.غq"لا ل1علا p#خو ة./.تا&"سلاا فا?هلأاو تا%$لولأا

  .ة./.تا&"سلاا ة#(لا دا?عإ يف ةماعلا

  )www.nchr.org.jo( زكرملل ي6وdFكللإا عقولما ITع ةروش_لما ةم]لما هذ]ل ةيعجرلما طورشلا ITع علاطلاا ،مدقتلا MJ بغري نلم

 :zJاتلا طبارلا وأ هاندأ دوvلا tuم قrرط نع وأ

https://drive.google.com/file/d/13yGGS9JWb_8eHQC4avM8EteaT4htsc92/view?usp=drive_link 

 ديF»لا zTا رش_لا خrرات نم لمع مايأ ةسمخ للاخ ةيتاذلا ةEFسلا zTا ةفاضلإاب  ،zJالماو 0/فلا ضرعلا  لاسرا متي ھيلع ءان�و

   zJ: info@nchr.org.joاتلا ي6وdFكللاا
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Terms of Reference for Engaging a Local Expert  
 

To Develop the Strategic Plan for the National Center for Human Rights for the 
Years 2025-2029 

 
 
 
 

September 2024 
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Introduction: 

The National Center for Human Rights began its work in 2003 as an independent national 
institution concerned with human rights issues, under the provisional Law No. (75) of 2002. 
This law was approved by the Parliament in 2006, becoming a permanent law (Law No. 51 of 
2006 and its amendments). The Center carries legal personality with financial and 
administrative independence and has full autonomy in conducting intellectual, political, and 
humanitarian activities related to human rights. The Center was founded based on the Paris 
Principles regarding the mandates, responsibilities, and independence of national human rights 
institutions. 

The Center is led and governed by a Board of Trustees, which is responsible for setting the 
general policy of the Center, approving its annual work plan, reviewing, and endorsing the 
annual report, approving the draft general budget and final accounts of the Center, and issuing 
the necessary regulations for managing the Center, its branches, and its committees, including 
those related to administrative and financial matters. The Board also supervises the various 
activities and functions of the Center in the field of human rights. 

The Center holds full membership and is accredited with an "A" status from the Global Alliance 
of National Human Rights Institutions (GANHRI), the Asia Pacific Forum of National Human 
Rights Institutions (APF), and the Arab Network for National Human Rights Institutions, 
which further motivates the Center to fulfil its assigned tasks and responsibilities in protecting 
and promoting human rights and maintaining its standing. 

For the purpose of preparing the strategic plan for the years (2025-2029), the Center, in 
collaboration with the Danish Institute for Human Rights under the Memorandum of 
Understanding, seeks to recruit a local expert to develop the strategic plan, which will 
contribute to assessing the Centre’s capabilities for the upcoming phase. 

 Scope of Work  

General Objective: 

Develop a strategic plan covering the years 2025-2029 aimed at enhancing the role of the 
Center in protecting and promoting human rights in alignment with international human rights 
standards and the treaties and conventions to which Jordan is committed. The plan will also 
aim to achieve the Sustainable Development Goals (SDGs) from a human rights perspective. 
This plan is based on the mandate of the Center as stipulated in its Law No. 51 of 2006 and its 
amendments, as well as the Jordanian Constitution. It includes the identification of priorities, 
strategic objectives, and operational plans for its organizational units for the year 2025. In 
addition to developing and building the capacity of NCHR staff. 
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Key Activities and Main Areas of Focus: 

a. Review and analyse all relevant documents, reports, and studies related to the task. 

b. Conduct meetings and organize necessary workshops with the Board of Trustees, Board 
Committees, Center officials, and partners. 

c. Conduct comparative studies of strategic plans from similar human rights institutions to 
benefit from and be guided by international best practices suitable for the Jordanian context 
and the nature of the Center's work in developing the strategic plan (at least two 
institutions/strategic plans). 

d. Develop the Center's strategic plan for the years 2025-2029, which should include the 
following: 

1. Executive Summary 
2. The vision and mission of the Center, or the desired impact (vision) and the statement 

of change (mission) if adopting the Theory of Change approach in preparing the 
strategic plan. 

3. An analysis of the current state of human rights in Jordan in light of the Center's role 
and tasks, including challenges and opportunities, as well as the internal analysis of the 
Center regarding strengths and areas for improvement (SWOT). 

4. The strategic objectives for the Center's work for the years 2025-2029, in line with the 
Center's main priorities for the upcoming phase, ensuring that the objectives are clear, 
measurable, and highly efficient. 

Annex I: An annual operational plan for the year 2025 for the Center's organizational units, 
including sub-goals, programs, activities, responsible parties, required resources, timelines, 
estimated costs, baseline, key performance indicators, and more. 

Annex II: A Monitoring, Evaluation, Accountability, and Learning (MEAL) mechanism to 
enable the Center to track progress, ensure continuous improvement, and sustainability. 

Annex III: A risk management plan for the Center, including the identification of potential 
risks and the establishment of mitigation or response procedures to ensure the Center's 
resilience and adaptability to future challenges  

Annex IV: A partnership matrix to enhance collaboration and achieve shared goals. 

Annex V: A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis of the 
Center,  

The consultant should also ensure that the strategic plan uses specialized terminology within 
the strategic plan text, as approved in the context of human rights and strategic planning. 
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The assignment will be carried out in coordination with and through the technical support from 
both key staff at the Center and the Danish Institute for Human Rights. To this end, the 
consultant, the Center and DIHR will collaborate to: 

• Develop initial recommendations based on a desk to review of key internal documents 
(list to be provided. 

• Develop a detailed Work Plan for the consultancy that includes: 
o Project phases, including the stage of submitting draft outputs and final outputs, 

scheduling meetings with board committees and centre officials, and organizing 
a retreat with the Board of Trustees to discuss the final draft of the plan. 

o Scheduling Consultative Sessions with partners from official institutions, civil 
society organizations, and supporters to gather feedback on coordination 
mechanisms and expectations from the centre in the coming years. 

• Agreement with the expert on the methodology to be adopted for developing the 
strategic plan, such as the Theory of Change methodology. 

 

Expected Outputs: 

• Strategic Plan for the canter for the period (2025-2029). 
• Operational Work Plan for the organizational units for the year 2025. 
• Monitoring, Evaluation, Accountability, and Learning (MEAL) Program to track 

and evaluate progress and achievement of the strategic plan objectives and annual 
operational work plans, including monthly, quarterly, and annual report templates. 

• Final Report. 

 

Required Qualifications: 

• A minimum of 10 years of professional experience, with specialized expertise in 
strategic planning and evaluation. 

• A bachelor’s degree in administrative sciences, with a preference for a Master's degree 
in Strategic Planning or a related field. 

• High-level communication skills, presentation skills, and the ability to write reports 
with a high degree of professionalism. 

• Experience in the field of human rights.  
• Time management skills and precision in work. 
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Language: 

• Proficiency in both English and Arabic. 

Location/Duration: 

• Jordan - Amman. The expected duration to complete the final version of the strategic 
plan is three months. 

Payment Terms: 

• Payment will be made to the expert upon approval and delivery of the project outputs, 
according to a timeline that will be mutually agreed upon. 


